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DIGITAL TRANSFORMATION
BROCHURE FOR
GOVERNMENT OF UTTARAKHAND

High-impact governance, Al-enabled public services, and
department-wise modernization roadmaps.

& STATEWIDE DIGITIZATION
Departments, offices, field operations, citizen services

& AIFOR PRIORITY SECTORS

Agriculture, traffic, health, ERP, analytics, command
centers

& EXECUTION-READY APPROACH

Portal, mobile app, workflow, dashboards, integration,
security
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WHY UTTARAKHAND IS READY FOR THE

NEXT WAVE OF DIGITAL
—_— A |/

~

Uttarakhand already operates important digital public interfaces sl
across citizen services, transport, disaster response, education, —— —

i i i i i i - T
agriculture, urban .ser-wces, health and p|.lg.r|.m<.:199 re.glstrc:tlon. e \
The next opportunity is to connect these initiatives with stronger ZZ "
workflow automation, mobile governance, Al-assisted decision / \\
support, integrated dashboards and secure department-wise / lf
platforms.
- Government Priorities We Can Support --------------------- .

¢ Digitization of departments, directorates, district offices and
field operations

& Workflow-based approvals, e-office

movement, digital files and document Statewide
traceability
Urban, Rural, Hill And
@ Tendering, vendor onboarding, contractor Field-Office Use Cases
compliance and payment-ready records \ /

Command centers, dashboards and analytics for
leadership-level review

o
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Cabinet Portfolios Linked To Digital Transformation

24 x 7

Need For Always-On Citizen Service Delivery
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-~ Why This Matters For Uttarakhand --------------------------- \

® Mountain geography and dispersed populations increase
the need for mobile-first service delivery

& Tourism, pilgrimage, agriculture, transport,
disaster response and public health require Al‘RGCIdy

real-time coordination
Agriculture, Traffic, Health
& Citizen trust improves when service timelines, And ERP Use Cases

approvals and grievances become visible % Y,
and trackable

€ |Integrated systems reduce duplication, paper dependency
and manual leakage

-
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STATEWIDE TRANSFORMATION PILLARS

A unified modernization program can be built around seven practical pillars that cut

across departments and districts.

hd
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Department Digitization

e-Office, file tracking, correspondence, approvals, digital
records, role-based access

Citizen Service Platforms

(92

Portals, mobile apps, status tracking, multilingual forms,
certificates, grievance and notifications

Secure Administration

Attendance, biometric control, visitor/gate pass, vendor
access, audit logs, compliance reporting

Al-Led Operations

Predictive alerts, anomaly detection, OCR, classification, m
chatbot support, summarization and analytics
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Command & Control

E Department dashboards, district monitoring, SLA views, live
maps, alerts and field performance

ERP & Finance Workflows

Procurement, inventory, HR, payroll, assets, budgets,
approvals and management reporting

Integration Layer

O

e SMS/email/WhatsApp, payment gateways, GIS, sensors,
cameras, legacy systems, APIs and authentication

These Pillars Allow The State To Modernize In Phases:
Start With High-Need Departments, Then Unify Data, Dashboards
And Citizen-Facing Services.
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HIGH-PRIORITY GOVERNANCE SYSTEMS

Solutions designed for secretariat operations, district administration and department
headquarters.

Gate Pass & Security System

@ Visitor approvals, QR/RFID pass generation

and check-in/check-out logs

& Vehicle entry, contractor pass, material
movement and high-security zones

& Integration with CCTV, barriers and access

control devices
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Attendance Management System

& Biometric [ face [ RFID attendance with
multi-office support

& Leave, shift, roster, field-duty and geo-
tagged attendance options

& Dashboards for punctuality, absenteeism
and department-level review

Document Management System

& Digital scanning, OCR, indexing, search, file
history and controlled sharing

#® Retention schedules, alerts, e-sign workflow
and department-wise repositories

& Ideal for circulars, land records, legal files,
scheme records and HR documents
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Tendering & Vendor Onboarding

& Vendor registration, KYC/documentation,
technical eligibility and compliance
checks

& Tender publishing, bid workflow, evaluation
support and document audit trail

& Contract lifecycle, milestone verification
and payment-ready records

Al-Based ERP For Departments

& HR, finance, procurement, inventory, asset
management and service requests

& Approval workflows, MIS reports and role-
based dashboards

& Al assistance for summaries, anomaly
checks and document understanding

Integrated Grievance & Service
Tracking

-t .
#

& Centralized complaints, SLA-driven routing

and escalation matrix ‘
o -]

&
-
& Citizen status updates via SMS/app/email -

& Leadership dashboard for pendency,
closure quality and district performance
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SECTOR SOLUTIONS FORUTTARAKHAND

lllustrative priority initiatives aligned with crucial departments and field realities of the
state.

Agriculture & Horticulture Al Platform

Efa & Farmer app for weather forecast, advisories, crop alerts and
mandi intelligence

& Scheme enrollment, subsidy tracking, field inspection and soil/
crop records

& Al support for pest risk, crop guidance, multilingual chatbot and
image-based assistance

Al Smart Traffic Management

i

€ ANPR, e-challan, red-light violation, overspeed and helmet/
seatbelt analytics

€ Junction monitoring, adaptive traffic insights and route
intelligence

& Control room dashboards for transport, police and urban
authorities

Al In Hospital Management

( R
% & Patient registration, queue, OPD/IPD, pharmacy,

laboratory and billing integration

€ Bed management, emergency workflow and analytics
for district hospitals

€ Al-enabled triage support, discharge summary
assistance and telemedicine integration
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Education & Skill Digitization

¢

Student lifecycle, teacher attendance, school inspections and
asset tracking

Learning dashboards, scholarship workflows and digital
communication tools

Mobile interfaces for schools in remote geographies

Rural Development & Panchayati Raj Platforms

4

Scheme monitoring, works tracking, beneficiary records and
field progress reporting

Village-level asset maps, gram-level dashboards and mobile
inspection apps

Useful for housing, livelihoods, infrastructure and rural service
delivery

Urban, Tourism & Public Service Portals

Citizen services, licenses, permits, payments, grievances and
inspections

Pilgrimage/tourist systems, crowd information, emergency
messaging and analytics

Property, sanitation, field complaint and city command
integrations
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ADDITIONAL HIGH-IMPACT
OPPORTUNITY AREAS

Beyond the core systems, several departments
can benefit from focused digital interventions.

Incident reporting, district alerts, relief tracking,

Disaster Management & ) N
resource inventory, route visibility and damage

Rehabilitation
assessment support.

Permit workflows, field patrolling apps, biodiversity
documentation, plantation monitoring, satellite/
GIS dashboards and climate risk views.

Forest, Environment &
Climate

Project monitoring, contractor billing support,
worksite photo evidence, measurement book
digitization and maintenance planning.

Public Works [ Rural
Works / Irrigation

Food, Civil Supplies & Beneficiary records, inspection workflow, stock
Consumer Affairs movement visibility and complaint resolution.

Livestock registry, vaccination records, farm
advisory, disease alerts and cold-chain
monitoring.

Animal Husbandry, Dairy
& Fisheries
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MSME, Industry & Investor
Facilitation

Social Welfare [ Women &
Child Development

Revenue, Audit &
Compliance

Application workflows, approvals, land/service
requests, document management and investor
support dashboards.

Beneficiary lifecycle, case management, nutrition
support workflows and field app-based
supervision.

Digital files, audit workflow, inspection scheduling,
document traceability and Al-based record
classification.

All Modules Can Be Deployed As Department-Wise Solutions First,

Then Connected Through State Dashboards And Shared Integration

Services
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RECOMMENDED IMPLEMENTATION
MODEL

A scalable model for secure rollout across secretariat, districts,
departments and field offices.

____________________________________________________

Citizen [ Staff Channels

Web portal « Mobile app -
Kiosks + Department
dashboards « Field apps

DISCOVERY &
PRIORITIZATION

Department study, process mapping,
pain-point assessment, data

Workflow & Application readiness and phased roadmap

Layer \ ¥

e e e —————

ARSHOGNCS = BIMS ST TENCICHRAG ® |  ooe—msimemecca i e S
ERP « Grievance « Sector apps *

Al modules BUILD & PILOT

. Configure core modules, integrate
Dataq, Integration &

. selected systemes, pilot in priority
Security Layer

departments/districts

e e s e e e e ————

APIs « Legacy integration « SMS/ \
Email/WhatsApp « GIS « Identity
« Audit logs

: = 3 SCALE & GOVERN
Hosting & Governance

Statewide rollout, dashboarding,
training, support, SLA and change
management

Cloud / State DC / Hybrid «
Backup * DR « Monitoring « SOC-
ready controls
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EXPECTED OUTCOMES FOR THE STATE

A strong digital backbone improves public service delivery, administrative
accountability and leadership visibility.

For The Chief Minister & State Leadership

& Real-time dashboards across departments
and districts

& & Better review of pendency, service delivery
% and flagship initiatives
STRMEGUE S

€ Improved transparency and decision-making
support

For Departments & Field Officers

& Lless paperwork, faster approvals and better
traceability

€ Higher operational discipline with audit-ready
workflows

€ Actionable analytics instead of scattered
reports
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For Citizens

& Faster services, status visibility and fewer
office visits

& Better grievance handling and more reliable
department communication

& Improved access for remote, rural and
mountainous regions

For Uttarakhand’s Future Readiness

€ Al-enabled public systems for agriculture,
transport, health and administration

& A stronger foundation for resilient, data-driven
and citizen-centric governance

€ Reusable digital infrastructure for new
schemes and departments

GVM Technologies Can Support Strategy, Product Design, Portal
And App Development, Workflow Automation, Al Enablement,
Integration, Deployment And Long-Term Support.
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WHY
GVM TECHNOLOGIES ?

GVM Technologies builds enterprise and public-
sector digital solutions across web, mobile, Al,
workflow systems and secure platforms.

YEARS OF EXPERIENCE

Capabilities

& Custom portals, mobile apps, and multilingual citizen service
platforms

& Integrated systems including attendance, DMS, ERP, vendor,
grievance workflows

€ Al-powered OCR, analytics, predictions, chat assistance, and
intelligent automation

& Secure, scalable architecture with dashboards, APIs, and role-
based access

Suitable Engagement Model

® Department-wise implementation or statewide program design | o—

@ Discovery workshops, prototype/pilot, phased rollout and
support

@ Cloud, on-premise or hybrid deployment options

& Training, documentation, SLA support and enhancement
roadmap
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FOCUS AREAS

m
o

Al Platforms

Smart Operations

Government Digitization

Portals
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REFERENCE NOTES

This brochure is positioned as an indicative solution document. Priority areas were
aligned using official Uttarakhand government portals and public service websites
reviewed in April 2026.

€ Chief Minister, Uttarakhand - cabinet minister portfolios and departments
€ Apuni Sarkar citizen e-services portal

® Department of Medical Health & Family Welfare

€ Uttarakhand State Disaster Management Authority

€ Transport Department, Uttarakhand

€ Department of School Education, Uttarakhand

€ Agriculture Department, Uttarakhand and Digital Agriculture Mission page
€ Urban Development Department, Uttarakhand

€ Rural Development Department, Uttarakhand

€ Official Chardham & Hemkund Sahib Yatra registration portal

€ National Health Mission Uttarakhand — telemedicine information

Detailed Department-Wise DPR, Implementation Roadmap,
Architecture Diagrams And Costing Can Be Prepared As The Next
Stage.
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